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(AC)? IRTG Welcome —

Team-Building Workshop &

Get-together
7 — 9 October, 2020

Location: Institute for Geophysics and Meteorology
Pohligstralte 3, 50969 Cologne lecture hall (4th floor)

The workshop will consist of two groups (Online & On-Site). Respective group
activities are colored. Time slots include small breaks.

Online Group (via Zoom) — https://uni-
koeln.zoom.us/j/95246522864?pwd=VTFFbDVLUks1bTJES2R6¢cFphUEIsQT09

On-site Group (Lecture hall)

Agenda

WEDNESDAY, 7 October
09:30 - 11:00 Workshop Team — Building | (Online Group) — Ben Hartwig

- Check-In

- Virtual communication — Chances & Risks
- Challenges

- Effective communication

13:00 Arrival On-site Group

13:30 - 14:30 IRTG Welcome and Introduction — Susanne Crewell, Manfred
Wendisch, Justus Notholt, Annika Déhne

Get-Together of both Groups (Lecture Hall + Online via Zoom)
- Get to know each other

- Merging Groups
- Presentation of Team Challenge


https://uni-koeln.zoom.us/j/95246522864?pwd=VTFFbDVLUks1bTJES2R6cFphUElsQT09
https://uni-koeln.zoom.us/j/95246522864?pwd=VTFFbDVLUks1bTJES2R6cFphUElsQT09

14:30 - 18:30 Workshop Team — Building | (On-site Group) — Ben Hartwig

- Check-In

- Networking with applied improvisation

- Challenges & Chances

- Effective communication

- Individual strength and possibilities during PhD

THURSDAY, 8 October

(AC)? Kick-off Meeting (online via Zoom) — Details please see Kick-off agenda

Session I: 10:00 — 12:00 - Science
Session II: 13:00 — 15:00 — Organisation & Communication
16:00 — 18:00 Poster session (Lecture Hall + Online via Zoom)

- Presentation of research plans
- Discussions
- Team Challenge

FRIDAY, 9 October

09:00 - 11:00 Introduction of the local graduate schools coordinators — Karin
Boessenkool, Claudia Hanfland, Beate Richter, Annette
Ladstaetter-Weillenmayer (Lecture Hall + Online via Zoom)

11:00 - 13:00 Q&A sessions (On-site Group) with local graduate school
coordinators (rooms to be announced)

12:00 - 13:00 Workshop Team — Building Il (Online Group) — Ben Hartwig

- Forward-looking approach
- Realistic optimism
- Motivation

13:00 — 14:00 Workshop Team — Building Il (On-site Group) — Ben Hartwig

- Forward-looking approach
- Realistic optimism
- Motivation

14:00 - 15:30 Get-Together of both Groups & Challenge presentation & Closing
(Lecture Hall + Online via Zoom)

- Each group presents their challenge
- Closing as exercise in break out rooms
- Joint closing of workshop



Meeting Access

Thema: (AC)? Kickoff Meeting und IRTG-Workshop

Achtung: Sofern Sie den Zoom-Desktop-Client oder die mobile App verwenden,
stellen Sie bitte sicher, dass Sie bereits die aktuelle Version 5.0 verwenden. Ab dem
30.05. kdnnen Vorgangerversionen nicht mehr an Meetings teilnehmen.

Uhrzeit: 7.0kt.2020 09:00 AM Amsterdam, Berlin, Rom, Stockholm, Wien

Jeden Tag, bis 9.0kt.2020, 3 Ereignis(se)

7.0kt.2020 09:00 AM

8.0kt.2020 09:00 AM

9.0kt.2020 09:00 AM
Laden Sie die folgenden iCalendar-Dateien (.ics) herunter und importieren Sie sie in
Ihr Kalendersystem.
Taglich: https://uni-koeln.zoom.us/meeting/tJEvc--
trDkiHNAvm4dyRcfeuvcavEP60CwU/ics?ics Token=98tyKuCtrD8sH9aXuB-
DRowMAI-gM-_zpnpHgo18ihKxBzlhYQXzl RBM6Rall7

Zoom-Meeting beitreten

https://uni-
koeln.zoom.us/j/95246522864?pwd=VTFFbDVLUks1bTJES2R6cFphUEIsQT09

Meeting-ID: 952 4652 2864

Passwort: 651935

Schnelleinwahl mobil
+493056795800,,95246522864#, #,651935# Deutschland
+496938079883,,95246522864#, #,651935# Deutschland

Einwahl nach aktuellem Standort
+49 30 5679 5800 Deutschland
+49 69 3807 9883 Deutschland
+49 695 050 2596 Deutschland
+49 69 7104 9922 Deutschland
Meeting-ID: 952 4652 2864
Passwort: 651935
Ortseinwahl suchen: https://uni-koeln.zoom.us/u/adsplPm6Ar

Alle Informationen zur Zoom-Nutzung an der Universitat zu Koln (Account/Login,
FAQ, Datenschutzhinweise, Nutzungsvorgaben etc.) finden Sie unter:

http://ukoeln.de/ZEKTY

bzw.

http://ukoeln.de/JW7BG
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